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misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentation, or the override of 
internal control. An audit is not designed to provide assurance on internal control or to 
identify deficiencies in internal control. Accordingly, we will express no such opinion. 
However, during the audit, we will communicate to management and those charged with 
governance internal control related matters that are required to be communicated under 
AICP A professional standards. 

As part of this communication, we have not identified any significant risks of material 
misstatement. However, planning has not concluded, and modifications may be made. If 
new significant risks are identified after the date of this initial communication, for example 
during the course of fieldwork, we will communicate them to those charges with 
governance in a timely manner, in writing. 

Audit Procedures-Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free 
of material misstatement, we will perform tests of South Texas Water Authority's 
compliance with the provisions of applicable laws, regulations, contracts, and agreements. 
However, the objective of our audit will not be to provide an opinion on overall compliance 
and we will not express such an opinion. 

Other Services 

We will also assist in preparing the financial statements, related notes and cash-to-accrual 
conversions (i.e. GASB 34 conversion) of South Texas Water Authority in conformity with 
accounting principles generally accepted in the United States of America based on 
information provided by you. 

We will perform the services in accordance with applicable professional standards. The 
other services are limited to the financial statement services previously defined. We, in our 
sole professional judgment, reserve the right to refuse to perform any procedure or take 
any action that could be construed as assuming management responsibilities. 

You agree to assume all management responsibilities for the financial statement 
preparation services and any other nonattest services we provide; oversee the services by 
designating an individual, JoElla Wagner, with suitable skill, knowledge, or experience; 
evaluate the adequacy and results of the services; and accept responsibility for them. 

Responsibilities of Management for the Financial Statements 

Our audit will be conducted on the basis that you acknowledge and understand your 
responsibility for designing, implementing, and maintaining internal controls relevant to 
the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error, including monitoring ongoing activities; for 
the selection and application of accounting principles; and for the preparation and fair 
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presentation of the financial statements in conformity with accounting principles generally 
accepted in the United States of America with the oversight of those charged with 
governance. 

Management is responsible for making drafts of financial statements, all financial records, 
and related information available to us and for the accuracy and completeness of that 
information (including information from outside of the general and subsidiary ledgers). 
You are also responsible for providing us with (1) access to all information of which you 
are aware that is relevant to the preparation and fair presentation of the financial statements, 
such as records, documentation, identification of all related parties and all related-party 
relationships and transactions, and other matters; (2) additional information that we may 
request for the purpose of the audit; and (3) unrestricted access to persons within the 
government from whom we determine it necessary to obtain audit evidence. At the 
conclusion of our audit, we will require certain written representations from you about the 
financial statements and related matters. 

Your responsibilities include adjusting the financial statements to correct material 
misstatements and confirming to us in the management representation letter that the effects 
of any uncorrected misstatements aggregated by us during the current engagement and 
pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements of each opinion unit taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent 
and detect fraud, and for informing us about all known or suspected fraud affecting the 
government involving (I) management, (2) employees who have significant roles in 
internal control, and (3) others where the fraud could have a material effect on the financial 
statements. Your responsibilities include informing us of your knowledge of any 
allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others. In 
addition, you are responsible for identifying and ensuring that the government complies 
with applicable laws and regulations. 

You are responsible for the preparation of the supplementary information in conformity 
with accounting principles generally accepted in the United States of America (GAAP). 
You agree to include our report on the supplementary information in any document that 
contains, and indicates that we have reported on, the supplementary information. You also 
agree to include the audited financial statements with any presentation of the 
supplementary information that includes our report thereon. Your responsibilities include 
acknowledging to us in the representation letter that (I) you are responsible for presentation 
of the supplementary information in accordance with GAAP; (2) you believe the 
supplementary information, including its form and content, is fairly presented in 
accordance with GAAP; (3) the methods of measurement or presentation have not changed 
from those used in the prior period (or, if they have changed, the reasons for such changes); 
and ( 4) you have disclosed to us any significant assumptions or interpretations underlying 
the measurement or presentation of the supplementary information. 
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With regard to publishing the financial statements on your website, you understand that 
websites are a means of distributing information and, therefore, we are not required to read 
the information contained in those sites or to consider the consistency of other information 
on the website with the original document. 

Limitation on Liability 

In the unlikely event that differences concerning our services or fees should arise that are 
not resolved by mutual agreement, to facilitate judicial resolution and save time and 
expense of both parties, the Authority agrees to participate in mediation, under the 
Commercial Mediation Rules of the American Arbitration Association, before any claim 
is asserted. 

In the event that John Womack & Co., P.C. is found to be negligent in provision of any 
services covered by this agreement which result in damage to the Authority, John Womack 
& Co., P .C.'s liability to the Authority will be limited to actual damages or losses incurred 
by the Authority. John Womack & Co., P.C. will not be liable to the Authority for any 
punitive damages. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash, accounts receivable, or other 
confirmations we request and will locate any documents selected by us for testing. We will 
not undertake any accounting services (including but not limited to reconciliation of 
accounts and preparation of requested schedules) without obtaining approval through a 
written change order or additional engagement letter for such additional work. We will 
schedule the engagement based in part on deadlines, working conditions, and the 
availability of your key personnel. We will plan the engagement based on the assumption 
that your personnel will cooperate and provide assistance by performing tasks such as 
preparing requested schedules, retrieving supporting documents, and preparing 
confirmations. If, for whatever reason, your personnel are unavailable to provide the 
necessary assistance in a timely manner, it may substantially increase the work we have to 
do to complete the engagement within the established deadlines, resulting in an increase in 
fees over our original fee estimate. 

The audit documentation for this engagement is the property of John Womack & Co., P.C. 
and constitutes confidential information. However, subject to applicable laws and 
regulations, audit documentation and appropriate individuals will be made available upon 
request and in a timely manner to cognizant agencies or its designee. We will notify you 
of any such request. If requested, access to such audit documentation will be provided 
under the supervision of John Womack & Co., P.C. personnel. Furthermore, upon request, 
we may provide copies of selected audit documentation to the cognizant agency or its 
designee. The cognizant agency or its designee may intend or decide to distribute the copies 
or information contained therein to others, including other governmental agencies. 
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John L Womack is the engagement partner and is responsible for supervising the 
engagement and signing the report or authorizing another individual to sign it. 

To ensure that John Womack & Co., P.C. 's independence is not impaired under the AI CPA 
Code of Professional Conduct, you agree to inform the engagement partner before entering 
into any substantive employment discussions with any of our personnel. 

We expect to begin our audit on approximately December 05, 2022 and to issue our reports 
no later than January 27, 2023. 

Our audit engagement ends on delivery of our audit report. Any follow-up services that 
might be required will be a separate, new engagement. The terms and conditions of that 
new engagement will be governed by a new, specific engagement letter for that service. 

Our fee for services will be approximately $9,500 plus out-of-pocket costs (such as report 
reproduction, word processing, postage, travel, copies, telephone, etc.). Our invoices for 
these fees will be rendered each month as work progresses and are payable on presentation. 
The above fee is based on anticipated cooperation from your personnel and the assumption 
that unexpected circumstances will not be encountered during the audit. If significant 
additional time is necessary, we will discuss it with you and arrive at a new fee estimate 
before we incur the additional costs. 

You may request that we perform additional services not addressed in this engagement 
letter. If this occurs, we will communicate with you regarding the scope of the additional 
services and the estimated fees. We also may issue a separate engagement letter covering 
the additional services. In the absence of any other written communication from us 
documenting such additional services, our services will continue to be governed by the 
terms of this engagement letter. 

Reporting 

We will issue a written report upon completion of our audit of South Texas Water 
Authority's financial statements which will also address other information in accordance 
with AU-C 720, The Auditor 's Responsibilities Relating to Other Information Included in 
Annual Reports. Our report will be addressed to management and those charges with 
governance of South Texas Water Authority. Circumstances may arise in which our report 
may differ from its expected form and content based on the results of our audit. Depending 
on the nature of these circumstances, it may be necessary for us to modify our opinions, 
add a separate section, or add an emphasis-of-matter or other-matter paragraph to our 
auditor's report, or if necessary, withdraw from this engagement. If our opinions are other 
than unmodified, we will discuss the reasons with you in advance. 

If circumstances occur related to the condition of your records, the availability of sufficient, 
appropriate audit evidence, or the existence of a significant risk of material misstatement 
of the financial statements caused by error, :fraudulent financial reporting, or 
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misappropriation of assets, which in our professional judgment prevent us from completing 
the audit or forming an opinion on the financial statements, we retain the right to take any 
course of action permitted by professional standards, including declining to express an 
opinion or issue a report, or withdrawing from the engagement. 

We appreciate the opportunity to be of service to South Texas Water Authority and believe 
this letter accurately summarizes the significant terms of our engagement. If you have any 
questions, please let us know. If you agree with the terms of our engagement as described 
in this letter, please sign the attached copy and return it to us. 

Sincerely, 

( 

RESPONSE: 

This letter correctly sets forth the understanding of South Texas Water Authority. 

Management signature: ----------------

Title: ----- ------------------

Governance signature: ----------------

Title: -----------------------



ATTACHMENT 10 

Kingsville Chamber of Commerce Membership 



To: South Texas Water Authority Board of Directors 
From: John Marez, Administrator 
Date: July 29, 2022 

Re: Discuss and Authorize Membership with the Kingsville Chamber of Commerce 

Background: 

July has been a busy month for the STWA with several large industrial companies looking to our system 
to support potential high-water usage projects. These companies have been evenly split in our service 
areas for both counties we serve. Economic development is definitely the driver for this interest with 
the water authority and will only continue to increase as companies look for large swaths of land and 
available water, wastewater infrastructure. 

Calling on behalf of one of these companies was Manny Salazar, CEO of the Kingsville Chamber of 
Commerce, who was seeking data to assist an unnamed company looking for water access in Kleberg 
County. Although he was unable to provide further details about this project, the company's area 
appears vast. A membership with these type of economic development organizations will not only 
enhance our presence in the county but the region as well. 

Analysis: 

By authorizing a membership with the Kingsville Chamber of Commerce we get an advocate that will 
provide allegiance and advocacy for the authority, our projects and interest. 

Staff Recommendation: 

Authorize entering into a membership with the Kingsville Chamber of Commerce. 

Board Action: 

Determine which membership level to support. They range from $250 to $3,500 (found in attached 
pamphlet. 

Summary: 

By approving this membership, we will have a network of small and large businesses in our area that 
support economic growth and each other's interest. The Chamber and their staff can serve as an 
extension of our brand and can ultimately help with increasing future water demand and profits. 



KINGSYILLE 
CHAMBER OF COMMERCE 



. -­~-- -----
---

You can find us at: 
231 E. Kleberg Ave. 

Kingsville, TX 78363 

(361) 592-6438 

www.Kingsville.org 



Thank you for your interest in joining the Kingsville Chamber of 
Commerce. The Chamber of Commerce has served the greater 
Kingsville community since its founding in 1908. 

The Chamber has remained steadfast in our commitment to be a 
catalyst for growth, a champion for businesses both big and small 
and a conduit for resources and information. 

Together, we have faced world wars, unprecedented financial 
recessions, dramatic unemployment and a global pandemic. We 
have survived it all because we did it together. 

We know that our businesses and community as a whole are 
successful when we worttogether to make our town a better place 
to live, work and raise a family. The Kingsville Chamber of 
Commerce is committed to helping do just that and we hope that 
we can rely on your help to achieve these goals. 

If you have any questions or if there is anything else we can do to 
assist your business, please don't hesitate to reach out to us! 



The Kingsville Chamber of Commerce is organized to achieve these 
objectives: Supporting and empowering large and small local 

businesses to grow and prosper through economic programs designed 
to strengthen and expand the economy in the City of Kingsville and 

Kleberg County; fostering community growth through the recruitment 
of new jobs and businesses; promoting programs to increase the 

functional and aesthetic value of the community by promoting civic, 
social, educational and cultural values; discovering and correcting 
abuses that prevent the advancement of business expansion and 

community growth. 

The Kingsville Chamber of Commerce will work to advance the 
general welfare and quality of life for all residents of the community. 



Why Join The Chamber? 
Increase Your Exposure 

• Website coverage, social media exposure, 
events and news releases 

• Advertising Discounts 
• Member Referrals 
• Ribbon Cuttings 
• Member Spotlights 
• Eligibility for Chamber Business Awards 
• Featured Articles 
• Logo Featured at Chamber Events 

Expand Your Network 
• Networking Mixers 
• Membership Appreciation 
• Social Media Consulting 
• Host Events 
• Annual Awards Dinner 
• Various Social Events throughout the year 
• Tickets to Chamber Events 

Advocacy 
• Front seat to legislative information 
• Advocate to state and local government on 

issues that im_pact your busmess 
• Participate in Business Summits with local 

leaders 
• Eligibility to serve on Board of Directors 

Opportunities 
• Educational Opportunities for you and your 
employees 

• Marketing and Press Release Assistance 
• Sponsorsfiip and Hosting Opportunities 

Business Information 
• Labor Market Intelligence 
• Retail Information 
• Psychogra2hics 
• Enhanced Demographics 

Community Information 
• The Chamber acts as a hub for information 

and streamlines relevant information for the 
business community 

• Provide information to visitors about the 
community and our members 



Membership Tiers 
Standard Individual: 

• Eligibility to serve on Chamber Board of Directors 
• Eligibility to serve as an ambassador 
• Early access to information about Chamber events 
• Contribution to the economic development of Kingsville 

Standard Business or Non-Profit Package: 
• Ribbon cutting 
• Website directory listing 
• Advocate for YOU at state and local level 
• Eligibility for Chamber Business Awards 
• Eligibility to serve on Chamber Board of Directors 
• Eligibility to participate in Leadership Kingsville 
• Access to educational seminars 
• Member Referrals 

Kingsville Leader Enhanced Benefits: includes standard p_ackage benefits p_lus: 
• Newspaper advertising discount 
• Feature articles in newsletter- 1 per year 
• Event promotion on social media- 1 per year 

Kingsville Investor Enhanced Benefits: all items above included p_lus: 
• Social media consultation with an industry expert 
• Feature articles in newsletter- 1 per year 
• Event promotion on social media- 2 per year 
• Eligibility to host networking events 
• Opportunity to sponsor or advertise at events 
• Retail Information 
• Bulk Mail Service 

Kingsville Chamvion Enhanced Benefits: all items above included p_lus: 
• Feature articles in newsletter- 2 per year 
• Event promotion on social media- 4 per year 
• Press release assistance- 1 per year 
• Marketing graphic assistance- 2 per year 
• Labor Market Intelligence Information 
• Logo on banner for events 



Investment Levels 

Standard lndividual ............ ............. ............................... $100 

N o n - P r of it ..... ............... ... ........... ... .. .. ....... .......................... $15 0 

Standard Business ........................ .................................. $250 

Kingsville Leader ............. ~ .. ............................................. $500 

Kingsville Investor ................... .... ........ .. ................... ... $1,000 

Ki ngsvi I le Cham pion .. ................... .......... ................. ... $3,500 



Are you Maximizing 
Your Benefits? 

Your Chamber membership is a lot like a gym membership. The 
gym offers a number of tools to help you achieve your goals: free­
weights, treadmills, stair-steppers. But if you don't use these tools, 
you won't achieve your fitness goals. 

Similarly, the Chamber offers many tools that can help you achieve 
your business goals. Your online business listing helps you gain 
exposure by utilizing google search engine optimized keywords. 

Check these steps off your list and get started maximizing your 
chamber membership today: 

D Refresh your member listing on www.Kingsville.org 

D Follow us on Facebook for event information 

D Post ajob opening, event, news release, or hot deal 

D Reach out to Chamber Staff or Board Members on ways to 
improve your membership! 



Let Us Help 
Promote You! 
A chamber membership 

means more exposure 
within the community. 
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Did You Know? 
Did you know that the Kingsville Chamber of Commerce is the ONLY 

economic development organization in Kleberg County? 

The Chamber has been the catalyst for growth in our community and directly 
responsible for creating hundreds of jobs and millions in tax base. 

The Chamber has recruited multiple businesses to our town including: 
Starbucks, Chick-fil-A, Harbor Freight, Marshalls, 

Hobby Lobby and Chicken Express. 

The Chamber is also committed to supporting local businesses and creating 
job training programs that will create permanentjobs in our community. 

We know that locally owned, small businesses are the backbone of our 
economy and we will continue to support our business community in any way 

that we can. 

Without your membership, the Kingsville Chamber of 
Commerce could not continue our economic and 

community development efforts. 

The Chamber hosted the Inaugural Mayor's Business Summit 



Do you have additional questions? 

Feel free to contact us at: 

(361) 592-6438 

or through our website at: 

www.kingsville.org 
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